Marketing P2
First of all, every type of organisation has their own marketing principles. I’m going to handle the retailer part now. The meaning of marketing concept is: 

“The marketing concept is based on the idea that organisations can best meet their objectives by concentrating on customer needs and satisfying those needs better then competitors”

Source: BTEC Book 1 page 100
H&M

H&M is a big retailer in the Netherlands and other parts in Europe. 

They show they are using the marketing concept in a good way because they always try to be the cheapest but at the same time the clothes are fashion. They also use the marketing principles in a right way because a lot of young people (their target group) wear cloths from H&M because they are cheap but still look good. They also have special collections designed by for example Madonna or Karl Lagerfield, by doing this they keep ahead of competition and that is of course good for business.
Esprit

Esprit is a well known brand in the Netherlands. It’s mostly a brand for women but they also have a smaller selection of clothes for men. They used the marketing concept since they sell fashion clothes and they are not too expensive. They are more expensive then H&M but because of that, less people walk around in the same clothes and people think that the quality is good since the price is higher. I can’t really see how they keep ahead of competition because I think they are pretty much the same as other brands. They do have a nice and appealing website.

SMART

SMART stands for: Specific, Measurable, Achievable, Realistic, Time related

And SMART should be in objectives of an organisation. Otherwise you have the chance a objective is misunderstood and that could cause a lot of trouble inside the company.

An objective should be specific, It should tell you exactly what they are going to do.

It should be measurable, for example: we want a growth of 3% more then last year. You can measure this. It should be achievable, everyone in the company thinks it can be done (the aim). It should be realistic, have they researched if this objective is possible with in the given time, and that brings me to the last point, an objective should be time related. In other words, it should tell you in what time this objective is going to be completed for example: in 3 years.
H&M or Esprit could have an SMART objective like this: Make the profit on product X increase by 5% with in 1 year. 

This objective is specific, measurable, achievable, realistic and time related, so it is SMART.

