Value Proposition of Volvo

Value Proposition Canvas (Alexander)

- Eco friendly
driving.

= Easy driving,
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- cheaper way of
driving.

- Comfortable

driving.

Gain Creators

= it’s the saved care there is.

ig range of models
durable.

Pain Relievers
- Leasing a car,hire-purchase.
- Guaranteein t it’s the saved
car.
- Hybride cars.

Gains

= A nice and beautiful
car. "0

= Save drivi

- eco,friendl ving.

- cheaper gas prices.

Pains
- cars are to expensive
- bad quality of cars
- High fuel prices, bad for
the nment.

12manage.com

Justomer

- savedriving
- comfortable

Easy from A
to B.



Business Model Canvas of Hello Fresh

& Key Partners
\.n

- the food suppliers

( & Key Activities

R
“marketing
~delivering food

-Buying food from
the suppliers

/l'l? Key Resources

-
&

= Physical:Storage
space

= Human: packaging.

= Intellectval. Think af
New.recopias,
Keeping up to date
about food trends/
fod experts

= Marketing

',' ‘- Value Propositions
~F
* Healthy. fresh.foed,

* Food in exactly the
right amount for the
customer.

* Get your food door
to door.

* Easy, there are
already recopies.

7} Customer

/

e Relationships
- social media
= you can leave your
comments online.
= You can call them
for everything,
customer service

B

77 Channels

S

- mail order
- website

F App’s

~ adds

£ Customer Segments

- People who are
conscious about food

- gystomers that had
enough of the big
supermarkets.

- People, how dont
have time to think of
recopies. Or want to
do groceries.

Cost Structure

- Food!/ buying the foad from the. suppliers,

- Delivering the food boxes.

- Marketing.

*
-
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. Revenue Streams

- repetitive Food hox sales
- sales of vouchers




Business Model Cancas of Tom en Ed’s Bakery

‘The Business Model Canvas g i







