Unit 13 P1

I’ve selected the company’s: Prolyte & Makro 

Prolye:

First the manager tells the HRM department about the vacancy (they need a new employee to fill a certain spot). Then the HRM department makes a description of the applicant they need.

After they’ve done that, they make the vacancy public for the intern employees, and sometimes at the same time for external potential employees. They do that by posting it on monsterboard.nl or in a newspaper for example. Then they wait for applicants and pick a certain number of applicants they will interview. After these interviews they decide who they pick for the job.
Makro:
At makro they always try to recruit internally, they put a vacancy in the canteen and make sure their employees know about the vacancy. If there is no one at the location who wants to apply for the job, or isn’t fit for it, they search for potential applicants in other Makro location with a special system, on this system employees all over the country can apply on the vacancy. If that also doesn’t work, they put a vacancy on their own site or on other well knows vacancy sites. And ofcourse put an add in a magazine or so 
(this information was from jasper oenema, he called the company and wrote general information down, We switched company info but makro didn’t had a form to give so it looks very much the same.)

